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WSTF Targets 362 Locations for Funding

  he Water Services 
Trust Fund (WSTF) 
in collaboration with 
the seven Water 

Services Boards (WSBs) in Kenya 
has identified 362 locations 
throughout the country that 
require funding to implement 
water supply and sanitation 
projects. 
     Through seven consultative 
workshops held between 
September and October 2005, 
specific locations in Kenya were 
identified as having the most 
urgent need for water and 
sanitation service provision. 
     Currently, the WSBs, which 
have all been operational for less 
than two years, lack adequate data 
and tools to identify the target 
locations. The WSTF in partnership 
with the WSBs, have developed 
a rapid assessment method that 
utilises the national poverty survey 
report ‘Geographical Dimensions 
of well-being in Kenya: Who and 
Where are the Poor?’ published 
by the Ministry of Planning and 
National Development through 
the Central Bureau of Statistics 

(CBS). They also consulted with 
experts, District Water Officers, 
District Development Officers, 
Public Health Officers and Non-
Governmental Agencies active in 
the water and sanitation sector in 
the WSB areas to select the most 
underserved locations. 
Most of the identified locations 
are in ASAL areas in districts such 
as Makueni (34 target locations), 
Kitui (27), Turkana (25), Mandera 
(24) and Kwale (18). 
     The WSTF had a target of 
identifying a minimum of 50 
poorest and most deserving 
locations from each WSB. The 50 
target was based on an annual 
target set out in the performance 
contracts for each WSB to secure 
funding from the WSTF for 40 
water and sanitation projects by 
June 2006. The same target is set 
out in the WSTF performance 
contracts. One of the objectives of 
WSTF is to assist in the provision 
of water and sanitation services 
to communities that do not 
have access to the services, with 
priority being given to poor and 
disadvantaged groups. The criteria 

used to select the areas to be 
funded were:

■ Poverty levels. 
■ Level of investment in water 

and sanitation infrastructure.
■ Access to quality water  

services.
■ Sanitation coverage levels.
 
     A complete list of the target 
locations is available at WSTF and 
WSB offices. ●

From the 

 WSTF chairperson, Dr. Eddah Gachukia (left) flanked by WSTF CEO, Eng. Simon Mwangi (centre) present a 
cheque to the Menyeni Development Agency based in Eastern Province for the implementation of the first 

phase of a water and sanitation project

Chairperson

It gives me great pleasure to 
welcome you to the inaugural 
issue of the Water Services 
Trust Fund Newsletter. The 
establishment of the Trust Fund 
was an important milestone 
for Kenya in the endeavour 
to provide access to water 
and sanitation services to 
underserved communities, 
thereby contributing to poverty 
reduction and sustainable 
development. 
     This first edition of our 
Newsletter contains information 
on how to access funding from 
the Fund and some few basic 
examples on what the Trust 
Fund is already establishing 
with communities through the 
Participatory Community Project 
Cycle (PCPC). 
     Needless to mention, the 
establishment of the Trust 
Fund has presented us with a 
framework and opportunity to 
effectively target the available 
resources to the neediest areas 
throughout the country. The 
task ahead of us might look 
challenging, however we are 
confident that with this unique 
drive by the Government of 
Kenya, the unwavering support 
of our development partners 
and the professional and 
dedicated approach by our staff 
and collaboration agencies, we 
are determined to achieve the 
objectives for which Fund was 
established.
    Let me conclude by 
acknowledging the support 
of our development partners 
currently contributing to the 
Fund, namely the Government 
of Kenya, Sida and Danida. We 
appeal to other development 
partners, corporate 
organizations, philanthropic 
bodies and individuals to join us 
in meeting this noble cause. 

Dr. Eddah Gachukia,
Chairperson, WSTF
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A notable success story is the Mukiti 
Water Supply and Sanitation Project 
in Machakos district where area 
residents are already receiving water 

after the implementation of the first phase, 
of the three phase water project. 
     Already, the project is benefiting the 
community and they are already drawing 
water from temporary stand pipes at a cost 
of Ksh.2 per 20 litre jerry can. 
      “Community members have been very 
receptive of the project as some of them 
are now receiving fresh drinking water 
for the first time in their lives,” says Mr. 
Francis Muumbi, the Director of Equatorial 
Community Development Initiative (CEDI), 
a local NGO that is offering technical 
support for the implementation of the 
Mukiti Project. “People in Mukiti are used 
to sharing water points with their livestock 
and the water is usually mucky and smells 
of cow dung.” 
     The Project is harnessing water from the 
Masinga dam to Kitui town water pipeline 
that passes through the area. 
     The entire project targets to benefit over 
9,000 people and 4,000 livestock. It will 

cost over Ksh.15 million to complete with 
the WSTF providing over Ksh.13 million. 
The community has been able to mobilize 
local resources including cash, labour and 
materials. 
     Mukiti is located in Kivaa location in 

kilometers away. An intake has already been 
constructed to divert water into the supply 
from the river. 
     This water will be directed to three 
storage tanks, located strategically in the 
sub-locations, which will serve as water 
distribution points to water kiosks and 
cattle troughs. 
     In addition, the project will support 
the construction of 15 water kiosks, cattle 
troughs, 11 VIP demonstration latrines in 

The Fund works in partnership 
with the Water Services Boards 
(WSBs) to ensure that proposals 
prepared by communities meet 

the required standards that will attract 
financial assistance.  This is done to 
ensure that no deserving communities 
in the target areas are left out due to low 
quality proposals.
In providing financial support for 
establishing or improving water and 
sanitation services to underserved 
communities, the WSTF uses an 
approach referred to as the participatory 
community project cycle (PCPC), whose 
key steps are outlined below.
   

1 Mobilization by PO 
 ■ A Partner Organization (PO) 

mobilizes a community to initiate a 
water and sanitation project, either 
by strengthening an existing CBO to 
meet the collective interest of the 
community or by establishing a new 
CBO.  The Fund works with those CBOs 
whose constitutions are grounded on 
basic principles of good governance, 
transparency, accountability, gender 
equality and fairness.

■	 A PO in such a community is 
contracted by the Fund to create 
awareness and build capacity. Such 
PO can be private organizations, faith-
based institutions or other NGOs.

■		The PO is expected to impart skills 
in leadership, management and 
community participation to prepare 
the CBO to manage their projects 
appropriately upon completion. 

■	Once established or strengthened, 
the CBO submits an application 
letter for assistance to their WSB.

2Applying for support
	 ■	 A CBO with the assistance of 

the local WSB get to select a Support 
Organisation (SO) from a list of SOs 
drawn by the WSB. The SO is a region 
or district based organization.  

■			Quality Control Advisers, who are local 
consultants with strong engineering 
and community development skills are 
contracted to assist WSB staff ensure 
that applications comply with the 
WSTF’s Selection and Funding Criteria.

3 Development of a Preliminary 

Proposal  
■ This step aims to ensure that the 

project proposed by the CBO is viable 
before a large amount of time and 

resources are invested. After this, WSB 
staff and quality control advisers will 
carry out a review of the proposal 
and visit the proposed project site for 
viability assessment.

4 Appraisal of Project Proposal by 

the WSB
■  This involves undertaking a series 

of activities to ensure there is full 
community ownership and agreement 
on aspects of the project. 

■ In addition, the CBO will be required to 
explain operation, environmental and 
management issues on the project. 
How to address this issues is explained 
in the WSTF Implementation 
Guidelines. Once drafted, the CBO will 
submit the Project Proposal Outline to 
their WSB.

5  Review of proposal by WSTF  
■ The Fund reviews and ranks 

applications from all WSBs and either 

Bringing Water Closer to Kanyuambora
he most striking feature to a first 
time visitor to Kanyuambora 
Location in Mbeere district is 
the unfriendly terrain, which 
can only be navigated by a 

four wheel drive vehicle, and the lack of 
general infrastructure for water, energy and 
telecommunication. 
     “Constant droughts in the area lead to an 
acute water shortage and getting water for 
domestic and livestock use means a six hour 
trek to the closest water point,” says Mary 
Muchoki a WSTF officer. 
     Kanyuambora is a semi arid area in 
Ishiara Division of Mbeere District in 
Eastern Province and is under the Tana 
Water Services Board. 
     The project that will bring water closer 
to the over 14,000 residents of Nguuthi 
and Nguura sub-locations in Kanyuambora 
location and will also benefit two health 
centres in the area, over 1,500 primary 
school children and over 3,500 livestock. 
An NGO, the Menyeni Development Agency 
(MEDEVA) is providing technical assistance.  
     The initiative is projected to cost over 
Ksh.28 million with the WSTF contributing 
almost Ksh. 25 million and the rest coming 
from the community.
The scheme is a gravity project where 
water is drawn from Thuci River a few 

Safe Water for Mukiti at Last

Funded
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Projects to be funded by WSTF must be initiated, implemented and managed by the communities.  

T
approves for funding or recommends 
improvement.

6 Signing of Funding Agreement  
■  CBOs whose applications are 

successful sign funding agreements 
with the WSTF, in the presence of the 
relevant WSBs. 

■			The first payment based on the 
disbursement schedule listed in 
the Funding Agreement is then 
made, with subsequent payments 
being based on the achievement of 
agreed implementation performance 
milestones.

The CBOs and WSB are expected to 
provide monthly progress reports.  It is 
the duty of the WSB, with assistance from 
Quality Control Advisors, to monitor and 
verify that the project is proceeding in 
accordance with the agreement.
     The WSTF continuously monitors 
ongoing projects with the support of 

monitoring agents. ●

How to Access Funds from the WSTF

Machakos district in the semi arid region in 
the Yatta Plateau, a low lying zone where 
the weather is generally hot and dry. During 
the dry spells, area residents trek for over 
four kilometres to scoop water from the 
sand in dry seasonal river bed. ●

primary schools and support training of 
the community on how to manage the 
project. “It is of utmost importance that 
the community is able to manage the water 
projects initiated in their area,” adds Ms. 
Muchoki. 
On completion, the management 
committee will set tariffs to generate 
revenue to ensure sustainable and aid 
future plans to expand the project. ●

The WSTF is providing support for the development of water and sanitation projects 
all over Kenya. Below are highlights of two projects being implemented in arid areas 
in Mbeere and Machakos districts. 
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 Kanyuambora Water Project intake weir at Thuci river 

Community members drawing water from a temporary stand pipe in Mukiti

1. Communities in target 
locations are mobilized 
by a Partner Organisation 
to improve their water 
and sanitation services 
and CBO leaders are 
trained

2. CBOs submit an 
application letter to their 
WSB as an expression of 
interest and commitment to 
embrace WSTF Orientation 
Guidelines

3. Development and 
submission of a Water and 
Sanitation Project Proposal 
by the CBO supported by a 
Support Organisation (SO)

4. Appraisal of the 
Project Proposal 
by the WSB and 
recommendation to 
WSTF 

5. Review and approval 
of the Project Proposal 
by WSTF

6. Signing of Funding 
Agreement between the 
Fund and the CBO, and 
transfer of first payment

7. Implementation 
of activities with 
supervision by WSBs, 
supported by Quality 
Control Agents (QCA)

The Participatory

 Community 

Project Cycle

The key steps of the PCPC 
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on the field
From the 
Beneficiaries 

The beneficiaries of the Kiraro 
Water Project are sincerely 
thankful for the financial 
support that we have received 
from the WSTF. 

We would like to extend 
our appreciation to the 
chairperson of the WSTF, Dr. 
Eddah Gachukia, the WSTF 
technical team and to the 
Hon. Minister for Water and 
Irrigation. 

Yours sincerely, 

Cllr. Ephantus Ndereba,
Project Chairman,
Kiraro Social Welfare Self Help 
Water Project, Meru

Projects Funded By WSTF from January 2004 to December 2005

 Region Population to be 
Served

Total Cost of the 
Projects

WSTF 
Contribution

Amount
 Disbursed

183,780 106,780,090 85,572,448 48,661,405

126,500 105,924,604 82,499,242 44,843,039

27,800 61,415,347 51,521,662 41,474,677

   72,521   70,290,163 60,281,376 35,655,627
   90,629 127,042,556 81,489,617 74,077,380

   64,963   79,779,412 65,699,031 48,634,942

   63,466   78,240,948 71,302,675 31,529,576

 Total  639,259 629,473,120 525,693,571 333,978,557

Coast Water Services Board

Northern Water Services Board

Tana Water Services Board

Athi Water Services Board

Rift Valley Water Services Board

Lake Victoria North Water Services
Board

Lake Victoria South Water Services 
Board

Contact us
The Chief Executive Officer

The Water Services Trust Fund
9th Flr NHIF Bldg, Ngong Rd

P.O. Box 49699-00100, Nairobi
Tel: 254-20-2720696
Fax: 254-20-2720261

E-mail: info@wstfkenya.org
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WSTF on the field

ABOUT WSTF
The Water Services Trust Fund (WSTF) was established through the Water Act 2002 which 
initiated the Water Sector Reforms. The functions of the WSTF are: to mobilize resources 
from bilateral and multilateral development partners and to apply the resources to provide 
water supply and sanitation services in underserved communities. 

SHARING SOME LOVE: Dr. Eddah Gachukia, 
the WSTF Chairperson, hugs a school girl 
during the commissioning of the Mulala 
Water Project funded by the WSTF in Makueni 
district. The management committee 
purchases the water from the Athi Water 
Services Board and then retails it to its 
consumers. 

PRESENTATION: Eng. Simon Mwangi, 
the WSTF CEO, presents a cheque to the 
management committee of the Barigoni Water 
and Saniation Project in Lamu District. The 
community is implementing a project that will 
benefit over 4,000 people at a cost of Ksh.6 
million. The WSTF is contributing Ksh.5.3 
million while the community will provide the 
difference. 

UNITY: Community members trench the water 
pipeline for the Rugita Water and Sanitation 
Project in Kiambu district. The WSTF is funding 
the completion of the project to the tune 
of Ksh.2.3 million. The funding will support 
completion of the construction Of VIP latrines 
and capacity building of community members 
to manage the project. A unique aspect of the 
project is that the management committee 
has introduced metered connections to the 
homesteads to enhance sustainability. 
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